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JUST.  FOUR  YEARS  AGO  THE  BOSTON  SCHOOL  SYSTEM  WAS  IN 
TURMOIL  TORN  APART  BY  CONFLICT, AND  DIVISION. 

TEACHERS.  PUPILS  AND  PARENTS  WERE  ENVELOPED  IN  AN 
ATMOSPHERE  OF  FEAR  AND  CONFUSION. 

DECENCY  WAS  SHOUTED  DOWN  BY  POLITICAL  DEF1A606ERY: 
REASON  OFTEN  GAVE  WAY  TO  RAW  PASSION:  AND  FOR  A  TIME  IT 
SEEMED  AS  THOUGH  "THE  CENTER  COULD  NOT  HOLD/' 

IN  THE  FACE  OF  SUCH  ADVERSITY  THE  PEOPLE  OF  BOSTON 
PERSEVERED. 

THEY  FACED -THEIR  DIFFICULTIES  WITH  AN  IRON  DETERMINATION 
TO  OVERCOME  THE  OBSTACLES  THAT  STOOD  IN  THE  WAY  OF  A  BETTER 
EDUCATION  FOR  OUR  CHILDREN. 

THEY  GRAPPLED  WITH  UNCOMFORTABLE  REALITIES.  AND 
REMEMBERED  THAT  THE  EDUCATION  OF  OUR  CHILDREN  IS  INDEED  THE 
FOUNDATION  OF  OUR  CITY. 

THEY  RECOGNIZED  THE  CHANGED  ORDER  OF  THINGS  AND  RESPONDED 
WITH  THE  COMMITMENT  AND  CHARACTER  WHICH  ARE  THE  HALLMARK  OF 
BOSTON'S  TRUE  TRADITIONS. 


AND  IN  SEPTEMBER  OF  LAST  YEAR  THEIR  EFFORTS  BORE  FRUIT. 
WE  HAD,  FOR  THE  FIRST  IWE  IN  FOUR  LONG.  FRUSTRATING  YEARS  A 
SMOOTH  TROUBLE-FREE  SCHOOL  OPENING. 

FOR  THE  FIRST  TIME  IN  FOUR  YEARS.  EDUCATION.  AND  NOT 
SECURITY  WAS  THE  PRIME  CONCERN  OF  OUR  PUBLIC  SCHOOL  SYSTEM. 

IT  IS  MY  PRIVILEGE.  THEREFORE.  ON  BEHALF  OF  THE  SCHOOL 
COMMITTEE.  TO  CONGRATULATE  THE  TRUE  HEROES  OF  THIS  CONFLICT. 
YOU  THE  PEOPLE  OF  EOSTON--THE  PARENTS.  THE  PUPILS  AND  THE 
TEACHERS--AND  THE  STAFF  WHO  HAVE  MADE  POSSIBLE  THE  BEGINNING  ."  ' 
OF  A  NEW  ERA  OF  EDUCATION  AND  OPPORTUNITY  IN  OUR  PUBLIC  SCHOOLS. 

INDEED.  THIS  HAS  BEEN  A  YEAR  OF  UNPRECEDENTED  ACCOMPLISHMENT. 

WE  SET  OUT  TO  CUT  THE  COST  OF  RUNNING  THE  SCHOOL  DEPARTMENT 
AND  WE  SUCCEEDED.  IN  FACT  WE  WERE  ABLE  TO  REDUCE  THE  SCHOOL 
DEPARTMENT'S  SHARE  OF  THE  PROPERTY  TAX  BY$10.00.  A  REMARKABLE 
FEAT  NEVER  BEFORE  ACHIEVED  IN  THE  HISTORY  OF  THE  BOSTON  SCHOOL 
DEPARTMENT. 

WE  SET  OUT  TO  REORGANIZE  AND  MODERNIZE  THE  BOSTON  SCHOOL 
SYSTEM.  AND  WE  SUCCEEDED.  WITH  THE  COOPERATION  OF  OUR  PARENTS  " 
AND  OUR  BUSINESS  COMMUNITY.  MANAGING  IN  THE  PROCESS  TO  REDUCE 
THE  SIZE  OF  THE  CENTRAL  ADMINISTRATION  BY  25%. 


WE  SET  OUT  TO  FIND  THE  BEST  EDUCATOR  IN  THE  COUNTRY  FOR 
THE  POSITION  OF  SUPERINTENDENT  OF  SCHOOLS  AND  WE  SUCCEEDED. 
BECAUSE  IN  DR.  ROBERT  WOOD  WE  HAVE  AN  EDUCATOR  AND  ADMINSTRATOR 
OF  EXTRA-ORDINARY  SKILL  AND  PERSUASION  WHOSE  CONCERN  FOR  COST  ' 
EFFECTIVENESS  IS  SURPASSED  ONLY  BY  HIS  OBSESSION  WITH  QUALITY 
EDUCATION. 

WE  SET  OUT  TO  AVOID  THE  DEBILITATING  AND  DEMORALIZING 
STRIKES  WHICH  HAVE  PLAGUED  PUBLIC  SCHOOL  SYSTEMS  IN  CITIES 
ACROSS  THE  COUNTRY.  AND  WE  SUCCEEDED.  BECAUSE  OF  THE  GENEROSITY 
AND  SELFLESSNESS  OF  OUR  BOSTON  SCHOOL  TEACHERS  WHO  WERE  PREPARED 
WHEN  IT  CAME  TO  AN  IMPASSE  TO  COMPROMISE  THEIR  DEMANDS  IN  THE  . 
INTERESTS  OF  OUR  CHILDREN  AND  OUR  CITY. 

WE  SET  OUT  TO  END  FEDERAL  RECEIVERSHIP  OF  SOUTH  BOSTON  HIGH 
SCHOOL.  AND  WE  SUCCEEDED.  THANKS  TO  THE  EFFORTS  AND  THE  SACRIFICES 
OF  THE  TEACHERS  AND  PUPILS  OF  SOUTH  BOSTON  HIGH  SCHOOL.  AND  THE 
COMMUNITY  OF  SOUTH  BOSTON  WHO  TOO  OFTEN  IN  THE  PAST  HAVE  BORNE 
THE  BRUNT  OF  FORCED  SOCIAL  CHANGE  AND  YET.  HAVE  NOT  SHARED  IN  ITS 
BENEFITS. 

WE  SET  OUT  TO  END  FEDERAL  RECEIVERSHIP  OF  THE  BOSTON  PUBLIC  ' 
SCHOOL  SYSTEM.  AND  WE  ARE  ABOUT  TO  SUCCEED.  INDEED.  I  CAN  SAY 
CATEGORICALLY  AND  WITH  ABSOLUTE  CONFIDENCE  THAT  FEDERAL  COURT 


INVOLVEMENT  IN  OUR  SCHOOLS  WILL  SOON  END  BECAUSE  YOU.  THE 
PEOPLE  OF  BOSTON.  HAVE  MADE  IT  NOT  ONLY  UNNECESSARY  BUT 
UNJUSTIFIED. 

IN  SHORT.  WE  SET  OUT  TO  REflAKE  THE  BOSTON  SCHOOL  SYSTEM. 
TO  ELIMINATE  THE  WASTE  OF  RESOURCES.  AND  TO  ENHANCE  THE  QUALITY 
OF  EDUCATION.  TO  REDUCE  THE  CLOUT  OF  THE  CENTRAL  BUREAUCRACY 
AND  TO  INCREASE  THE  INFLUENCE  OF  THE  NEIGHBORHOODS.  AND  WE 
SUCCEEDED.. 

BUT  IT  IS  ONLY  THE  BEGINNING.  • 

WE.  ON  THE  SCHOOL  COMMITTEE.  MUST  CEMENT  THE  BONDS  OF  OUR 
NEW  PARTNERSHIP  WITH  THE  PEOPLE  OF  BOSTON. 

WE  MUST  REMAIN  ATTENTIVE  TO  YOUR  DEMANDS.  AND  RESPONSIVE 
TO  YOUR  NEEDS. 

WE  MUST  CONTINUE  TO  EARN  YOUR  RESPECT  AND  KEEP  YOUR  SUPPORT. 
YOU  HAVE  MET  THE  CHALLENGE  OF  CHANGE. 

WE  MUST  MEET  THE  CHALLENGE  OF  AUSTERITY. 

AND  WE  MUST  DEDICATE  OURSELVES.  AS  PARENTS.  AS  TAXPAYERS. 
AS  EDUCATORS  AND  AS  TEACHERS  TO  THE  IDEAL  THAT  FOR  EVERY  CHILD 
WE  SHALL  PROVIDE  AN  EDUCATION  WHICH  WILL  MAKE  POSSIBLE  A  LIFE  OF 
WIDENED  FREEDOM,  AND  OF  EQUAL  OPPORTUNITY  FOR  EACH  TO  MAKE  OF 
HIMSELF  ALL  THAT  HE  IS  CAPABLE  OF  BECOMING. 
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